DRAFT
HIO Teleconference Summary
May 12, 2009
Present via Teleconference:  Donna Benefield (HPC), George Casper (MFTHBA), Keith Dane (UMH), Martha Day (NWHA), Terry Jerke (WI),  John Jackson (KWHA), Pat Stout (Oklahoma), Mark Matson (IWHA), Charles McDonald (SHOW), Andy Messick (HOA), Mack Motes (SSHBEA), and Lori Northrup (FOSH) 
Not Present:  None.
USDA: Dr. Rachel Cezar, Mike Tuck, Linda Jackson; Facilitator: Robin Lohnes 

Review of April 14, 2009, HIO Teleconference Summary
The April 14, 2009, HIO Teleconference Summary was approved as amended. 

Robin Lohnes asked Lori Northrup if she would please take backup notes of the May 12, 2009, teleconference.

USDA Monthly (April) Report
Dr. Cezar had emailed the HIO working group a list of shows USDA had attended as of May 12, 2009.  VMOs attended five shows since the April HIO teleconference.  The first was the KWHA Ladies Auxiliary Jubilee in Harrodsburg, KY, April 16-18, 2009.   Affiliated with KWHA, there were 128 entries (24 padded, 104 flatshod) and 16 violations:  5 unilateral sore, 2 bilateral sore, 7 scar rule and 2 shoeing violations.    VMOs also attended the Texas Spring Classic in Nagodoches, TX, on April 17-18, 2009.  Affiliated with NHSC, there were 5 violations:  1 unilateral sore, 1 bilateral sore, 3 scar rule violations, and 2 conflict resolutions.  On April 22-23, 2009, USDA attended the Gulf Charity Horse Show in Panama City, FL.  Also affiliated with NHSC, there were 265 entries (166 padded, 69 flatshod, 30 other) and a total of 28 violations:  7 unilateral sore, 3 bilateral sore, 15 scar rule violations, 2 shoeing violations, 1 foreign substance violation, and 9 conflict resolutions.    The Department attended the Big D Charity Horse Show in Plains, TX, on April 30-May 1, 2009.  Affiliated with NHSC, there were 249 entries (36 padded, 204 flatshod, 9 other).   There were 5 violations: 1 unilateral sore, 3 scar rule violations, 1 shoeing violation, and 2 conflict resolutions.   On May 9, 2009, USDA attended the Gallatin Lions Club Horse Show in Gallatin, TN.  There were 14 entries (3 padded, 11 flatshod) and 3 violations: 2 unilateral sore and 1 scar rule violation.
In addition to the 2009 Cumulative VMO Show Summary, Dr. Cezar is working on the 2008 Cumulative DQP Annual Summary which will be posted as soon as it is complete.  The question was asked why the number of horses was not included in the 2009 show summary, and Dr. Cezar said that she would add those numbers. 
Lori Northrup gave the following report on the status of the APHIS Animal Care Database:  The project has included USDA personnel headed by Thay Li, Rachel Reed (SHOW), Lori Northrup (FOSH) and Shirley Swingley (WIWHA.)  Mark Matson asked to be included in the working group.  There have been about four conference call meetings, and the documents reviewed and finalized are the VMO Show Report and the DQP Show Report.  The next step is for the HIOs to submit a priority listing of desired reports that they will want from the USDA database.  FOSH has submitted their report listing.  The next step is for the USDA team to prepare the next version of the database for review, with an expected meeting in September, 2009.  It was requested on the HIO call to see the forms, and the USDA stated that they will publish the forms to all HIOs when they are through the working group draft process.  Dr. Cezar added that the goal is to have the USDA database up by February, 2010.

HIO Monthly Updates

FOSH (Lori Northrup):  7 shows and events inspected; 355 horses; 961 entries; no violations.  It was mentioned that an exhibitor on FOSH suspension showed at an NHSC Show in March and at a SHOW show in April, so additional suspension periods have been issued to his original suspension period by FOSH.  SHOW has contacted the 2 show managements requesting that the classes by re-tied, and any winnings be returned.  Sound Horse Conference 2010 being considered for Nov. 12 & 13 – Lori would like to know of any major conflicts quickly.

HPC (Donna Benefield):  Nothing to report.

SHOW (Charles McDonald):  20 shows, 3,066 inspections, including post-show inspections, 79 violations.  SHOW will report the # of horses and # of entries data to the group, but did not have it available.

WI (Terry Jerke):  WI had emailed an update to the Department.  1 show to date with 85 horses and 260 entries with 0 violations.

HOA (Andy Messick):  HOA has had 1 show with 148 entries and 0 violations.
OK (Pat Stout): Nothing to report.
NWHA (Martha Day):   No prepared report but estimate about 8 shows, about 2500 entries, and 2 technical shoeing violations.
IWHA (Mark Matson):  Nothing to report.
SSHBEA (Mack Motes): 1 show, about 250 entries with about 125 horses and 0 violations.

UMH (Keith Dane):  Nothing to report.

MFTHBA (Bob Casper):  Have not had any shows to date.
KWHA (John Jackson):  Not sure about the number of shows, but have inspected about 2289 horses and have had 19 violations.
Clarification of Farm/Stable Suspensions
Robin Lohnes asked if there were any questions or further discussion regarding the Department’s position on farm/stable suspensions.  There were no questions.
Honoring HPA Suspension Lists 
A situation was discussed where a person on HPA Suspension from a FOSH violation was allowed to show numerous times at an NHSC show in March and again at a SHOW show in April.  Subsequently, the classes have been requested to be re-tied by show management.  Robin Lohnes asked how this would have happened in the first place.  Charles McDonald stated that it is a very difficult instrument to enforce (the combined suspension list) especially at one-night shows.  He stated that they “don’t hardly know how that’s workable.” Mack Motes commented that often people do not put down their right names, or they get around it be sending someone else up to inspection, adding that there should be harsher penalties.  Donna Benefield stated that any penalty is hollow without enforcement.  She stated that a DQP cannot do it all at a large show, but that the show office can compare entries to the suspension list, which is not too cumbersome.  This is difficult because the suspension list is not public, for the public to police themselves, like other breeds.  It would help to have the master suspension listing on the USDA website. The USDA is working on having the HPA suspension list on the website, with only HPA violations included.  It was suggested to let the public know, and make this information more transparent.  Charles and Andy Messick agreed to go back to the SHOW HIO and get a better idea of how this happened in the first place.  They will bring back suggestions of better ways to do this at the June HIO quarterly meeting.  Martha Day asked about a man on the NWHA suspension list for a bilateral suspension, who has been calling up other HIOs saying it is wrong.  This person had been a SSHBEA DQP, and has had his license removed for 5 years, according to Dr. Cezar.  Per the USDA, an HIO really needs to monitor this type of situation, or the HIO will be in violation, also.

Conflicts of Interest
Robin Lohnes reminded the HIOs, especially the newer ones, to be aware of Section VI.B.2 of the current OP in that individuals with HPA suspensions are restricted from serving in HIO board positions.  SHOW clarified that members of its committees being formed serve in an advisory capacity and are not board members of SHOW.

Scar Rule Penalties 
Per a proposed amendment to the scar rule penalty brought forth in an email from Dr. Doyle Meadows, SHOW is seeking to put more compliant horses in the show ring.  According to Charles McDonald, in lieu of a suspension for a scar rule violation, SHOW would attach a fine, and then would use the monies raised from those fines for additional DQPs in the inspection area.  Charles also mentioned a possible micro-chipping program for ensuring identity of horses.  He added that this new penalty structure would be a test for 2010.
Robin reminded the group that there has been a gentlemen’s agreement among the HIOs to not amend the current Operating Plan at such a  late date, and that even if there was consensus among the HIOs, the Department would have the final say. Mack Motes asked if the Department would be receptive, and Mike Tuck said that the Department would consider everyone’s position but reminded folks that only the signatories of the OP could amend the plan.  Martha Day reiterated NWHA’s zero tolerance position re the scar rule.  Lori Northrup commented that the goal of HIOs is the welfare of the horse, and HIOs are responsible for enforcement, not for the number of horses presented.  Mark Matson added that if we have trainers who do not want to present horses because of the scar rule, how do we know this is not therefore successfully working as a deterrent, as it is supposed to be. This would reflect that the law is being successfully enforced. Charles McDonald stated that there is inconsistency among those doing inspection process.  This amendment would give some alternative to offset this inconsistency, and added that those clearly in violation of the scar rule will still be penalized.  This is just an alternative where there is disagreement.  Mark suggested if it’s a problem of inconsistency, then are more workshops needed, instead of reducing penalties?  Charles pointed out that they have had shows where the VMOs disagreed with the DQPs.  Initially, Robin had thought Dr. Meadow’s memo applied to all scar rule situations, whereas these points from Charles McDonald on the call made the group think that SHOW was asking for a penalty change only where there is disagreement between the VMO and DQP.  Isn’t that the purpose of the Conflict Resolution process? Mark asked what definitions were being used for “obvious” vs. “non-obvious” scar rule violations, as this was not clear.  Dr. Cezar asked why the trainers are fearful of bringing horses up for the current penalty, which is “only” a 2-week suspension.  Charles said that this change would avoid the current situation of multiple “ticket-takers” leading horses up.  He explained that “ticket-takers” were horses being led up by people with non-traditional names. Donna Benefield stated that the whole HIO enforcement has become a charade if bogus people and bogus horse names are being reported, and HIOs are not honoring suspensions.  She stated that this is extremely serious, and plans to deliberately avoid federal law sound like RICO violations.  Any amendment to the scar rule would depend on the track record and the USDA’s confidence level of an HIO’s enforcement.  Mack asked about the penalty in the HPA for falsifying information. and what should HIOs apply for a penalty? Charles asked if SHOW could opt out of the Operating Plan, and initiate this change on their own.  Yes, “If it was deemed appropriate by the USDA” was believed to be the answer on the call.  Dr. Cezar reminded SHOW that if they opted out of the Operating Plan, then any ticket when the USDA was present would be a federal case. 

It was suggested that this discussion be tabled until the June HIO quarterly meeting but Charles stated that SHOW needed a response today, and requested a vote from the HIOs on the call.  The vote which was 7 against [NWHA, FOSH, IWHA (subject to further discussion at June meeting), UMH (in light of enforcement problems, and wants no back-sliding.) MFTWHA, and OK] and 5 in favor [WIWHA, SSHBEA (provided the ticket-taker situation is resolved, since this loses credibility), HOA, KWHA and SHOW].  Mack commented that SHOW is in a great position at this beginning, to get credibility in their paperwork, and this would be a great step in the HPA situation.  Charles stated that SHOW has only been operating 45 days, and is worried financially how they will survive, without entries coming into the ring.  They may not get that opportunity (for the great position at this beginning) because of the diminished entry levels.  Mark stated that even under the 2009 protocol, a number of horses have made it into the ring a number of times.  This proves that it can be done.  We should highly commend those trainers that have committed to abiding by the law.  This is the horse of the future.  We should not be making provisions for those who are NOT complying.  Donna noted that since there is a diminished number of people coming to shows when the USDA is present, this implies a difference in confidence when the DQPs vs. VMOs are doing inspections.  A change in the penalty does not address this difference in confidence.  Mack stated that they have been allowed to show with minor blemishes in the past.  Donna asked, then, if they are only expecting “perfect” when VMOs are present.  Andy stated that the numbers are changing and the tide is turning.  DQPs inspect the same as when VMOs are present or not. 

Proposed Amendments to 2010-2012 OP
Violators on Show Grounds:  It was pointed out that this will rely on how HIOs honor each others suspension lists.  Tabled to June HIO quarterly meeting.

FTH/Enhanced Penalties: Keith stated that with no database available to all HIOs, enforcing the Follow the Horse is just not possible.  It was suggested to take Follow the Horse out until a database was available, and revert to the old penalties in the meantime.  This will be discussed at the June meeting, and any HIO with alternate penalty ideas should be prepared.
Other Amendments:  HIOs with suggested amendments should put them in writing for the June meeting, so that all proposals are addressed in a timely manner.
AAEP Protocol on Pressure Shoeing 
All HIOs have been e-mailed this protocol.  Keith Dane and David Pruett had been tasked with working to move this forward.  (David Pruett is no longer in this working group now that TWHBEA dissolved their HIO.)  Therefore Keith asked that every HIO review this protocol with their board, and be prepared to review and discuss in June.

June 9&10, 2009 HIO Quarterly Meeting in Nashville
Tuesday will be the HIO quarterly meeting, and Wednesday the HIOs will review and discuss the AAEP White Paper.  Since USDA will not be in attendance on Wednesday, the discussion the White Paper will begin at the end of Tuesday’s agenda. 
